




























































































































































































1984-1985 HHSFC SUGGESTED PRTORITIES

PRIORITY ITEM TIME FRAME ORGANIZATION

I. HEALTH AND HUMAN SERVICES COMPREHENSIVE PLANS

1. A. State Health Plan
1. Volume 1 - Health Status and Systems Jul 84 - Apr 85 HHSFC/SHCC
2. Volume II - Medical Facilities Jul 84 - Apr 85 HHSFC/SHCC/DHEC
2. B. Children's Plan Jul 84 - Jun 85 HHSFC
2. C. Elderly Population Plan Jul 84 - Jun 85 HHSFC
1. D. Social Services Block Grant Plan Oct 84 - Jul 85 HHSFC

II. IMPLEMENTATION PRIORITIES

A. Health Care Costs & Alternative Delivery
System Studies
1. Acute Care Setting

1. a. Focus: Outpatient treatment to
contain costs
1) Birthing centers Jun 84 - Jan 85 Palmetto Lowcountry HSA/HHSFC
2) Urgent Care Centers (Freestanding) Jun 84 - Jan 85 Appalachian Health Council

3) Early discharge to hospice, home
health services and heavy care
nursing homes Jul 84 - Jun 85 HHSFC

b. Focus: Benefit design tce contain costs

1. 1) Second surgical opinion Aug 84 - Feb 85 HHSFC
2) Precertification, concurrent review,

and bill auditing Aug 84 - Feb 85 HHSEFC

3) Preadmission testing Aug 84 - Feb 85 HHSFC

4) Incentives for nonweekend admission Aug 84 - Feb 85 HHSFC
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PRIORITY ITEM

5)
6)

Incentives for appropriate

emergency room use

Co-payment and cost-sharing

2. long Term Care Setting

1s A

Focus:

of long term care

1)

2)

3)

Provision of intermediate care for
mentally retarded in the community
Development of Need methodologies
for community-based long term care

services

Residential care facility survey

1. 3. Equipment Needs - NMR

. 4. Study Proposal for coverage of Children's
habilitative and rehabilitative services

urdler Medicaid

5. Reimbursement System

1. a.

Focus:

1)
2)
3)
4)
5)
6)
7)
8)
9)

Mursing home
Durable goods
Hospital
Physicians/clinics
Pharmacy

Dental

Optometric
Laboratory

DMR 64

Community setting as cost-
effective alternative for provision

Assess Medicaid reimbursement
mcthodologies to contain costs and
promote appropriate level of care

TIME FRAME

Aug 84 - Feb 85
Aug 84 - Feb 85
Jul 84 - Sept 84
Jul 84 - Sept 84
Jul 84 - Sept 84
Jun 84 - Oct 84
Aug 84 - Jan 85
Jul 84 - Jun 85
Dec 84 - Apr 85
Jun 84 - Oct 85
Aug 85 - Dec 85
Jul 84 - Jun 85
Dec 84 - Apr 85
Dec 84 - Apr 85
Dec 84 - Apr 85
Jul 84 - Jun 85

ORGANIZATION

HHSI'C
HHSFC

DMR/HHSIC

HHSFC/DHEC
HHSIC

Pee Dec Regional HSA/HHSFC

HHSFFC/School for Deaf & Blind

HHSFC
HHSFC
HHSFC
HHSFC
HHSFC
HHSFC
HHSFC
HISFC
HHSFC



PRIORITY ITIM
2.

1. 3
L. 4.

TIME FRAME
10) DdH Jul 84 - Jun 85
11) Woodrow Facility Jul 84 - Jun 85
b. Focus: Reimbursement of Indigent Care
1) Indigent Care Study Jul 84 - Oct 85
2) Analysis of State of South Carolina
Medically Indigent Study Jul 84 - Jun 85
3) lmplementation of a Medically Needy
Program Jul 84 - Oct 85
Child Protective Services and
Permanency Planning Jul 84 - Jun 85
a. Indepth review of existing policies and
practices with recommendations for
changes
b. Develop monitoring instruments for
contract compliance
c. Review American Humane Association
report and Children's Coordinating
Cabinet recommendations for
implementation
d. Review paperwork requirements and make
recomnendations for simplification
e. Review staff qualification and training
requirements and make recommendations
f. Review policy and practice for case
staffing and case supervision and make
recomnendations
Develop Framework for DSS Children and Adult
Services Plan and Budgets in order to: Jul 84 - Jan 85
a. FEstablish service need
b. Respond to service priorities
c. Allocate funds and staff
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ORGANIZATION

HHSFC
HHSFC

HHSFC/Three Rivers HSA
HHSFC/Goverior's Office
HHSFC

HHSFC

HHSFC/DSS



PRIORITY 1TEM TIME FRAME ORGANIZATION

L 5. Evaluation Criteria for Demonstration of
Service Effectiveness, Client Movement,
Client Satisfaction ard Quality of Service Jul 84 - Jun 85 HHSFC

a. Review of national literature on
methodologies aid practices
b. Recommendation for South Carolina
c. Development of assessment instruments
6. Primary Care Setting

a. Focus: Examine current delivery
system Lor reorganization with
cost-containment incentives

2. 1) Health Maintenance Organizations
(IPA, staff, group) Jul 84 - Jun 85 HHSFC
2, 2) Preferred provider organizations Jul 84 - Jun 85 HHSFC
2. 3) Case management primary care
project Dec 84 - Jul 85 HHSFC
1 4) Medically needy - chamieling ot
high risk mothers and neonates Jul 84 - Oct 84 HHSFC/DHEC/Governor's Office
b. Focus: Preventive care as cost-
effective alternative to delayed
Lreatment
1. 1) EPSDT outreach Jul 84 - Aug 84 HHSFC/DHEC/Governor's Office
1s 2) TImplementation of Oral Surgery
Program Oct 84 - Jul 85 HHSFC
1 7. Improvement of Medicaid Third Party Liability Effectiveness HHSFC
a. Initiate Health Insurance Recoupment Aug 84 - Jul 85
b. Implement Retroactive Medicare
Recoupment 'u Aug 84 - Jul 85
c. Seek Legislative KChange Aug 84 - Jul 85
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PRIORITY ITEM TIME FRAME ORGANIZATION

B. Human Service Cost Effectiveness and
Accountability Measures

1s 1. Solicitation of Proposals for DSS
Operated Child Development Facilities Jan 85 - Jun 85 HHSFC
a. Charleston
b. Colleton
c. Spartanburg
d. Sumter

1. 2. Fee Schedule for SSBG Services Jul 84 - Dec 84 HHSFC
a. Develop schedule for Child Development
Service
b. Explore feasibility of schedule for
other SSBG services and make
recommendations

1I1. EVAIUATION PRIORITIES

1. A. State Policy ldentification and Analysis Jul 84 - Jun 85 HHSFC
1. B. Program lmpact/Evaluation Criteria

Development Jul 84 - Jun 85 HHSFC
1. C. Evaluate Community Long Term Care Project Jul 84 - Jun 85 HISFC
1, D. Evaluate AFDC Home Health Aide Program Jul 84 - Jun 85 HHSFC
1. E. Evaluate York County Demonstration Project Jul 84 - Jun 85 HHSFC
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